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Meeting 1: IQAC Meeting for Semester I and I11 Start

Date: 10th June 2023

Time: 10:00 AM - 12:00 PM

Venue: Conference Room, AIBM

Chairperson: Dr. Dr. Amit Medhekar (Director)

Agenda:
I. Planning academic activities for Semesters I and I11.
2. Discussing NAAC AQAR submission timeline and preparation.
3. Finalizing extracurricular and co-curricular event schedules.
4. Faculty development and quality enhancement initiatives.
Minutes: P
1. Academic Planning:
* Approved the academic calendars for Semesters I and I1].
* Encouraged adoption of blended learning for Semester 111 postgraduate courses.
2. NAAC AQAR Preparation:
* Identified faculty teams to manage AQAR documentation for various criteria.
* Established a timeline to complete data collection by December 2023.
3. Extracurricular Activities:
* Finalized event dates for Ganesh Chaturthi and Navratri celebrations.
* Proposed an interdepartmental sports meet in August 2023.
4. Faculty Development:
* Decided to organize a workshop on effective curriculum delivery techniques by
July 2023.
Action Plan:
* Publish academic calendars and share them with faculty and students by 15th June
2023,
* Schedule the faculty workshop for 25th July 2023.
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Meeting 2: Mid-Semester IQAC Review for Semesters I and 11

Date: 25th September 2023
Time: 11:00 AM - 1:00 PM
Venue: Boardroom, AIBM
Chairperson: Dr. Dr. Amit Medhekar (Director)

Agenda:
I. Reviewing academic progress in Semesters I and I11.
2. Progress update on NAAC AQAR data collection.
3. Addressing student and faculty feedback.
Minutes:
I. Academic Progress:
* Analyzed mid-semester results and flagged challenges in subjects with lower pass
rates.
* Planned additional mentoring sessions for Semester | students.
2. Feedback Analysis:
* Student feedback indicated a need for enhanced industry interaction.
* Faculty suggested more focus on research-oriented learning for Semester I11
students.
3. NAAC AQAR Progress:
- ¢ Document preparation for Criteria |1 (Curricular Aspects) and 2 (Teaching-
Learning and Evaluation) is nearing completion.
¢ Criteria 5 (Student Support and Progression) needs additional inputs.
Action Plan:
* Organize industrial visits and expert lectures for Semester 11 students by October
2023.
» Focus on addressing data gaps for AQAR submission by December 2023,
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MeetingLfS: IQAC Meeting for Semester IT and IV Start

Date: 15th December 2023

Time: 10:30 AM - 12:30 PM

Venue: Conference Room, AIBM

Chairperson: Dr. Dr. Amit Medhekar (Director)

Agenda:

I. Academic planning for Semesters Il and IV.
2. Reviewing NAAC AQAR submission progress and deadlines.
3. Planning placement readiness programs.

Minutes:

I. Academic Planning:
* Approved the academic calendars for Semesters 11 and 1V. )
* Introduced new elective options for postgraduate students in Senfester [V.
2. NAAC AQAR Submission:
.® Confirmed that AQAR data collection is complete.
e Targeted final submission by 31st January 2024,
3. Placement Initiatives:
* Placement training sessions to begin in January 2024 for final-year students.
* Scheduled pre-placement talks and mock interviews.
Action Plan:

* Publish updated academic calendars by 20th December 2023.
* Conduct placement workshops and mock interviews in February 2024,
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Meeting 4: Mid-Semester IQAC Review for Semesters Il and IV

Date: 15th March 2024

Time: 11:00 AM - 1:00 PM

Venue: Boardroom, AIBM

Chairperson: Dr. Dr. Amit Medhekar (Director)

Agenda:
I Reviewing academic progress in Semesters II and V.
2. Evaluating NAAC AQAR submission feedback and improvements.
3. Reviewing feedback from students and faculty.
Minutes:
I. Academic Progress:

* Mid-semester review highlighted improved performance in Semester [V
electives.

* Additional remedial sessions planned for students lagging in Sem@ster I1 courses.
2. NAAC AQAR Feedback: '

* NAAC provided acknowledgment of AQAR submission.

* Discussed strategies to strengthen Criteria 6 (Governance, Leadership, and
Management) in the next cycle.
3. Feedback Analysis:

e Faculty requested more training on emerging research methodologies.
* Students emphasized a need for career counseling and alumni interaction
sessions.
Action Plan:
* Plan a research methodology workshop for faculty by April 2024.

* Organize alumni interaction and career guidance sessions by the end of Semester
I1.

The IQAC conducted four meetings during the academic year 2023-2024. ensuring a structured
approach to academic planning, quality improvement, and timely NAAC AQAR submission.
Key outcomes include improved academic performance monitoring, enhanced student-industry
interaction, and strategic placement initiatives for final-year students.
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